
  

 

 

 

 

 

 

 

 

 

 

 

  

 

Employer of Choice: Strategies to Help 
You Create An Awesome Place to Work 

 
June 3, 2020 

AGENDA 
 
 
  

 

 
 

 
9:00 a.m.:  Introductions & Plans for the Day 
 
 
9:30 a.m. - 11:00 a.m. 
Understanding Generational Differences in Recruiting and Retention 
One size won’t fit all when it comes to your workforce.  There are five generations 
of employees in today’s workplace.  Tips on how to accommodate a 
multigenerational workforce.  
 
 
11:00 a.m. - 12:00 p.m. 
Creating and Maintaining Wellness in Your Care Teams 
Our teams are taking care of patients but who’s taking care of our teams?  Learn 
strategies and approaches to creating and maintaining happy and healthy Care 
Teams.     
 
 
12:00 p.m. - 12:45 p.m.:  Networking Lunch (provided) 
 
 
12:45 p.m. - 1:30 p.m.:  
Creating and Maintaining Wellness in Your Care Teams (Continued) 
 
 
1:30 p.m. - 3:00 p.m.:   
Retention Efforts for the Lifecycle of your Employees 
Managing employee lifecycle should be one of your top priorities. Why? Because it 
focuses on your biggest asset: your people!  Understand ways to incorporate the 
important role of retention in your employee lifecycle. 
 
 
3:00 p.m. - 3:15 p.m.:  Wrap-Up & Turn in Evaluations 
 

 

 

Thank you for coming!  
   

** Workshop made possible at low cost to participants courtesy of the MO Department of Health and Senior Services, 
Office of Rural Health and Primary Care ** 

 

 


